Blanchard School

Potential Cut Options if Structural Override Fails

Staffing

Eliminate:

Reading Specialist

Library Assistant

General Education Aides (3)
IT Specialist

Classroom Teachers (2)
Custodian

Special Education Educator
Math Specialist

Reduce:

Music

Guidance Councilor
Librarian

Assistant Principal

Non-Staffing

Eliminate;

Summer Institutes
(professional development)

Reduce:

Copier Plan

Professional Development
Library Books

General Supplies
Updating Textbooks
Carpet Replacement
Technology



Town Side
Potential Cut Options if Structural Override Fails

« Public Safety « Town Hall

Eliminate ambulance services, contract with
private service

Lay off police officers, run one man per shift
Lay off firemen, move back to on-call or
volunteer department

Delay cruiser and fire vehicle replacements
Reduce fire and police overtime

Reduce fire and police training to minimum
State mandates

- Highway and DPW

Close transfer station or investigate other
alternatives

Lay off DPW workers

Reduce maintenance of roads and public
properties

Layoff support staff and require volunteer
boards to manage their own administrative
and clerical needs

Reduce all hours of operations at Town Hall
Eliminate town-sponsored celebrations and
cultural events

Further delay overdue building
maintenance

« Town-Wide: all subject to contract

nego

tiations

Reduce or eliminate employee salary
adjustments

Attempt to reduce benefits through contract
negotiations

- Library Trustees may be forced to

— Reduce staff
— Reduce hours of operations



